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OBJECTIVE H I:

* To ensure that Hotel Training Development is actively undertaken and training needs analyzed in a
constant and consistent manner.
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APPLICATIONY FH

1. Training Needs Analysis should take place on a continuous basis .It is most important that
indentified needs should be addressed in Annual Training Plans.

F I SR M RZ ST AE RS A HE A b o R TR SRR RS IR R E 2

2. Training Needs can be indentified by using the following sources of information:
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. Observation W %%

. Guest Questionnaires =% = Wi 7 7] 45
. Guest Comments T %5 = I,

. Meetings with employees 5 5 /f T f4>
. Management interviews & P /Z [ 1k

. Management & Employee surveys & ¥ 2 & i1 T &
. Audit/Inspections 5 it/ 1 £¥

. Performance Appraisals G0 % 1%

. Record 1t3%

. Accidents S

. Absenteeism

. Labor Turnover 5 ajiit 2

. Exit Interview Reports 17 7F B R R 7

. Standards of Performance 17 N#xrifE

. Job Descriptions HR 51 it

3. Training Needs can be indentified by using following sources of information:
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. Department Goals Programmes #5115 H H #7
. Productivity Statistics/f: /=%
. Training Course Evaluations 35 Il LR FE PEA
. Minutes of EXCOM Meetings 1T BUE # 2 1 23 £ 300 5%
. Introduction of New Technology Hi i R/
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STATEMENT OF POLICY
BURF B

A Training Need is a specific ways to analysis performance where there is a requirement to
improve.-i.e. a need to train.
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Before do the training should have the training needs analysis that make the training efficiency and available
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Discuss with each division head to confirm training needs for following year.
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Do training needs survey for all the colleagues to collect top 10 training needs.
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