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PURPOSE H I

Staff selling the F&B Discount Card will receive an incentive of CNY100 in the first six months. After six months,
CNY50 incentive is given.
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. There is anincentive for the F&B Discount Card. In the first six months after the launching of the card every
staff will receive CNY100 per sold card. After these six months the incentive is CNY50 per sold F&B Discount
Card.
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« The staff who sold the F&B discount card to a guest will sign on the Membership Application Flyer
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« Only the staff whose signature is on the Membership Application Flyer is entitled to receive CNY50/ 100
incentive.
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. The Membership Application Flyer will be given to the F&B department together with the receipt. Only
Applications with a receipt are valid.
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« The name and department of the relevant staff are recorded in the F&B Office together with the card
number of F&B Discount Card sold.
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« All Discount card revenue sales received must be recorded into the Micros POS system to validate the sales
receipt.
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. EDP shall add a new revenue sales key under “FB Discount Card”
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« Every 16th and month-end, a reconciliation shall be conducted between F & B and Income Auditor to
confirm and verify the number of Cards sold for incentive payment purposes.
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« The incentive list shall be signed accordingly and handed to Finance Dept month-end.
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« Finance Dept shall then distribute the incentive together with the monthly salary the next month.
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